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	REVIEW OF SUPPLIERS TYPE:  12 (BTP) , 13 (BTS)

	Review Date:
	Supplier Code:
	Supplier's Name:
	Supplier's Type:

	Address:
	Telephone:
	Fax:

	
	e-mail:

	Plant Representative's Name
	Name:
	Name:
	Name:

	
	Position:
	Position:
	Position:

	Elements

AS9100
	Reviewed Subject
	Comply
	Partially Comply
	Not Comply
	NA
	Notes/
NCR Number

	4
	Quality Management System
	
	
	
	
	

	4.1
	General Requirements
	
	
	
	
	

	4.2
	Documentation Requirements/ Documents Control
	
	
	
	
	

	5
	Management Responsibility 
	
	
	
	
	

	5.1
	Management Commitment
	
	
	
	
	

	5.2
	Customer Focus
	
	
	
	
	

	5.3
	Quality Policy
	
	
	
	
	

	5.4
	Planning
	
	
	
	
	

	5.5
	Responsibility, Authority and Communication 
	
	
	
	
	

	5.6
	Management Review
	
	
	
	
	

	6
	Resource Management
	
	
	
	
	

	6.1
	Provision of Resources
	
	
	
	
	

	6.2
	Human Resources
	
	
	
	
	

	6.3
	Infrastructures
	
	
	
	
	

	6.4
	Work Environment
	
	
	
	
	

	7
	Product Realization (process planning)
	
	
	
	
	

	7.1
	Planning of Product Realization 
	
	
	
	
	

	7.2
	Customer-Related Processes
	
	
	
	
	

	7.3
	Design and Development
	
	
	
	
	

	7.4
	Purchasing 
	
	
	
	
	

	7.5
	Production and Service Provision
	
	
	
	
	

	7.6
	Control of monitoring and |Measuring Equipment 
	
	
	
	
	

	8
	Measurement, Analysis and Improvement 
	
	
	
	
	

	8.1
	General
	
	
	
	
	

	8.2
	Monitoring and Measurement
	
	
	
	
	

	8.3
	Control of nonconforming product
	
	
	
	
	

	8.4
	Analysis of Data 
	
	
	
	
	

	8.5
	Improvement
	
	
	
	
	

	Human Resources
	Structure Area (sq./m)

	Management
	Engineering
	QA
	Production
	Control
	Other
	Total
	Production
	Warehouses
	Laboratories
	Other
	Total

	
	
	
	
	
	
	
	
	
	
	
	

	General Comments - Summarized Recommendations

	

	

	Review Type:
              [ ] First    
                
       [ ] Repeat
 
              [ ] Completing
Follow-up required:        [ ] Yes            [ ] No                         Decision:        [ ] Approved         [ ] Not Approved

	Product Code
	
	
	
	
	
	
	
	
	
	
	

	Reviewer: __________________            Signature: ________________   Date: ____________
Approver:            ________________ Signature: ________________   Date: ____________

Client Confirmation : ______________    Signature: ________________  Date: ____________ 

	Reference documents: AS9100 Rev C & AS91001 rev D.
Instruction for use:

Legend: Questions with prefix "M" are Mandatory Questions. 

Additional questions may be asked based on AS9101D questionnaire and customer requirements.
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	Survey of Suppliers Type 12 (BTP) , 13 (BTS)
Product Oriented Audit Checklist.


	

	3 

Organization:

5

 Supplier code :
	4 
Audit Number:
	

	
	
	

	
	6

 Issue Date:
	

	1
	Review Objective

	
	

	
	

	
	

	2
	Reviewed Departments and/or Subjects

	2.1
	Reviewed Departments and/or Subjects:

	2.2
	Review of last audit report:

	
	

	
	

	Item #
	8 

Quality Management System Requirements
	9

C
	10 NCR
	11

 Objective Evidence/Comments

(e.g., observations, Opportunity For Improvements (OFIs) )


4. QUALITY MANAGEMENT SYSTEM
	4.1 General requirements

	M01
	A QMS has been established, documented, implemented and maintained with evidence of continual effectiveness improvement
	
	
	Request As9100 or iso9001 certificate, and Organization chart

	
	
	
	
	

	4.2 Documentation requirements

4.2.1 General

	M02
	b. Documented quality manual
	
	
	Quality manual ref.: 

	M03 
	c. Documented procedures required by 9100-series

standards

· Records control – The procedure references storage time based on customers requirements.

· Nonconforming product control – Root cause analysis, corrective and preventive actions.

· FOD – Foreign Object Damage (FOD Plan).

· DPD – Digital Product Definition (handling computer files received from customers)

The organization coordinates changes to documents with the customers and/or the control authorities, as specified in the contract and/or laws
	
	
	List of procedures ref.:

	M04
	Accessibility and awareness of personnel of relevant

QMS documentation and changes
	
	
	

	4.2.2 Quality Manual

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	4.2.3 Control of documents

	M05
	Documented PROCEDURE exist and includes:
	
	
	Procedure ref.:

	
	a. approval process
	
	
	

	
	b. review, update, and re-approval process
	
	
	

	
	c. identification of changes and current revision status
	
	
	

	
	d. documents are available where needed
	
	
	

	
	e. documents are legible and identifiable
	
	
	

	
	f. external documents are identified and controlled
	
	
	

	
	g. obsolete documents are identified and controlled
	
	
	

	
	
	
	
	

	
	
	
	
	

	4.2.4 Control of records

	M06
	Records are legible, identifiable and retrievable

· Quality records shall be kept for 7 years. CAG shall be informed prior to disposal.

· Quality records of FAI shall be kept for 7 years after contract expiration. CAG shall be informed prior to disposal
	
	
	

	
	
	
	
	


5. MANAGEMENT RESPONSIBILITY
	5.1 Management commitment

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	5.2 Customer focus

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	5.3 Quality policy

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	5.4 Planning

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	5.4.2 Quality management system planning

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	5.5 Responsibility, authority and communication

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	5.6 Management review

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	6. RESOURCE MANAGEMENT

	6.1 Provision of resources

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	6.2 Human resources

	M 07
	Personnel competency is based on education, training,

skills, and experience
	
	
	

	
	
	
	
	

	
	
	
	
	

	6.3  Infrastructure

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	6.4 Work environment

	08M
	Determine and manage the work environment needed to

Achieve product conformity (temperature, humidity, light, cleanliness, protection against electrostatic discharge, etc.).
	
	
	Defined conditions are maintained

	
	
	
	
	

	
	
	
	
	


7. PRODUCT REALIZATION
	7.1 Planning of product realization

	M09

	Product realization planning reflect the following:
	
	
	

	
	a. quality objectives and product requirements
	
	
	

	
	b. processes, documents, and resources
	
	
	

	
	c. verification, validation, monitoring, measurement,

inspection, and test activities
	
	
	

	
	d. records (recording raw materials batches, serial numbers, samples requirements, recording of parameters like hardness, conductivity, thickness, performance times, etc
	
	
	Planned product realization record(s) ref.:

	
	e. product configuration
	
	
	

	
	f. resources
	
	
	

	
	g. Planning is in a suitable form for the organization's operations approved and controlled
	
	
	

	
	h. There is a quality plan for product Realization.
	
	
	

	
	i. The plan is approved and controlled.
	
	
	

	
	j. Required processes for Product Realization are defined with flowcharts, routing cards, etc.
	
	
	

	M10
	Establish, implement, and maintain a process for

managing risk
	
	
	

	11M
	Risk management includes, as appropriate:
	
	
	

	
	a. responsibilities for risk management
	
	
	

	
	b. definition of risk criteria
	
	
	

	
	c. identification, assessment, and communication of

risks
	
	
	

	
	d. identification, implementation, and management of

actions to mitigate risks that exceed defined risk

acceptance
	
	
	

	
	e. acceptance of remaining risks after implementation

of mitigating actions
	
	
	

	
	
	
	
	

	7.1.3 Configuration management

	12M
	Establish, implement, and maintain a configuration

management process that includes, as appropriate:
	
	
	

	
	a. configuration management planning
	
	
	

	
	b. configuration identification
	
	
	

	
	c. change controls
	
	
	

	
	c. change controls
	
	
	

	
	e. configuration audits
	
	
	

	M13
	Vendor is aware of the customer's requirements for configuration control.
	
	
	

	14M
	Work is executed according to approved documents.
	
	
	

	15M
	Changes and version status are identified.
	
	
	

	16M
	Accidental use of invalid documents is prevented.
	
	
	

	M17
	Customer requirement are flow down  to sub tiers through the supplier chain
	
	
	Review of PO No:

	
	
	
	
	

	7.2 Customer-related processes

7.2.1 Determination of requirements related to the product

	M18
	a. Determine customer requirements, including delivery

and post-delivery activities
	
	
	

	19M
	Work is executed according to approved documents.
	
	
	

	20M
	Supplier is familiar with IAI web site (WWW.IAI.CO.IL/SUPPLIER/)
	
	
	

	21M
	Supplier is registered to IAI web and can obtain:

· Drawing specification

· IAI approved supplier list (ASL)

· Review (at list quarterly) the information related to performance and un- satisfactory reports.   
	
	
	

	22M
	There is awareness to special quality requirements of the various IAI Divisions/Groups

· CAG9000 – Commercial Aircraft Group 

· Bedek Aviation Group 

· Military Aircraft Group 

· Elta Systems Division 

· Missiles and Space Systems Group

· LHV9000
	
	
	

	
	
	
	
	

	7.2.2 Review of requirements related to the product

	M23
	Reviews conducted to the customer documentation to

ensure:
	
	
	

	
	a. product requirements are defined
	
	
	

	
	b. differing contract requirements are resolved
	
	
	

	
	c. organization has the ability to meet the requirements
	
	
	

	
	d. contractual requirements are being reviewed for

special product requirements
	
	
	

	
	d. special product requirements are determined
	
	
	

	
	e. risks have been identified
	
	
	

	M24
	Documents are amended and personnel made aware when

product requirements are changed
	
	
	

	25M
	Contract Review, including risks analysis at the quotation stage (RFQ), receipt of contract or purchase order (PO), changes to contracts or POs (1).
	
	
	

	
	
	
	
	

	7.3 Design and development (D&D)

	7.3.4 Design and development review (not applicable to BTP)

	26M
	Customer approval is available
	
	
	

	
	
	
	
	

	
	
	
	
	

	7.3.6 Design and development validation (not applicable to BTP)

	27M
	Records of validations and actions are maintained
	
	
	Validation record(s) ref.:

	
	
	
	
	

	
	
	
	
	

	7.3.6.1 Design and development verification and validation testing (not applicable to BTP)

	M28
	Verification and validation tests are planned, controlled,

reviewed, and documented to ensure and/or prove the

following:
	
	
	

	
	a. test plans identify the tested product, resources

used, define test objectives and conditions,

parameters recorded, and acceptance criteria
	
	
	

	
	b. test procedures describe the method of operation,

test performance, and record of the results
	
	
	

	
	c. correct configuration of the product for test
	
	
	

	
	d. requirements of the test plan/procedures followed
	
	
	

	
	e. acceptance criteria are met
	
	
	

	
	
	
	
	

	
	
	
	
	

	7.3.7 Control of design and development changes (not applicable to BTP)

	29M
	Customer approval is available
	
	
	

	
	
	
	
	

	
	
	
	
	

	7.4 Purchasing

7.4.1 Purchasing process

	30M
	Criteria for selection, evaluation, and re-evaluation are

established
	
	
	

	M31
	Records of evaluations and actions arising from the

evaluations are maintained
	
	
	Supplier evaluation record(s) ref.:

	
	a. Register of approved suppliers including scope of

approval is available 
	
	
	Approved supplier register ref.:

	
	b. Supplier performance is periodically reviewed
	
	
	

	
	c. Process for dealing with suppliers that do not meet

requirements is defined
	
	
	

	
	f. The risk when selecting and using suppliers is

determined and being managed
	
	
	

	
	
	
	
	

	7.4.2 Purchasing information

	M32
	a. product, procedures, processes, and equipment

approvals
	
	
	

	
	d. revision status relevant technical data
	
	
	

	
	e. requirements for design, test, inspection,

verification, use of statistical techniques, and

Related instructions for acceptance (including critical items and key characteristics).

For type12 (BTP) refer to CAG 9000 Para. 4.5
	
	
	

	
	f. requirements for test specimens
	
	
	

	
	g. requirements for the suppliers to

· notify of nonconforming product

· receive nonconforming product disposition

Approvals.

· notify of changes to product, processes, suppliers, and facilities

· flow down requirements


	
	
	Use of customer approved suppliers 

	
	h. records retention requirements
	
	
	

	
	i.  Customer and authorities have a Right-of-Entry to test the product at the vendor's site
	
	
	

	
	j. requirements for certificate of conformity, test

reports, and/or airworthiness certificate ( FAI when applicable)
	
	
	

	
	k. format and content of the release documentation

package
	
	
	

	M33
	Adequacy of purchase requirements prior to issuance

· Management of an approved vendors list

· The list is at purchasing and incoming receiving entities.

· Purchasing and special processes are performed & purchased from sources approved by the customer (applicable to Vendors 12)

· Vendors assessments are conducted 

Vendor complies with control of purchasing and sub-tiers sources
	
	
	

	M34
	A purchased product undergoes acceptance tests and lab tests based on the definitions in the PO and customer's requirements
	
	
	

	M35
	Samples are sent for lab tests as per customer's requirements.
	
	
	

	M36
	Monitoring of the validity of materials and chemicals.
	
	
	

	
	
	
	
	

	
	
	
	
	

	7.4.3 Verification of purchased product

	M37
	Activities to ensure purchased product meets purchase

requirements have been established and implemented
	
	
	Samples of purchased product(s) reviewed

including contract ref.:

	M38
	A process of product recall is implemented when

product released for use prior to completion of required

incoming verification
	
	
	

	M39
	Purchasing information defines information about the

verification activities at the supplier's premises
	
	
	

	M40
	Obtaining objective evidence of the conformity of the product from the supplier (e.g., accompanying documentation, certificate of conformity (C.O.C) test records (C.O.T), statistical records and process control records.
	
	
	

	M41
	Ensure where required that both the organization and all suppliers use customer-approved special process sources.
	
	
	

	42M
	Ensure where required that both the organization and all suppliers use customer-approved suppliers for materials and parts.
	
	
	

	43M
	Parts identification and revision status of specifications, drawings, process requirements.
	
	
	

	44M
	Inspection for shelf life control.
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	7.5 Production and service provision

7.5.1 Control of production and service provision

	M45
	Production and service provisions are planned and achieved

under controlled conditions including:
	
	
	Reviewed work instruction (s) ref.: P/N and W.O

# ____________________

	
	a. availability of product characteristics
	
	
	

	
	b. availability of necessary work instructions
	
	
	

	
	c. use of suitable equipment
	
	
	

	
	d. availability and use of monitoring and measurement

(M&M) equipment
	
	
	

	
	e. implementation of M&M
	
	
	

	
	f. implementation of product release, delivery, and

post-delivery activities
	
	
	

	
	g. accountability for all product during production
	
	
	

	
	h. evidence that all operations have been completed as

planned
	
	
	Reviewed job cards, routers, etc. ref.:

	
	i. provisions for a Foreign Object Debris/Damage

(FOD) program
	
	
	

	
	j. criteria for workmanship
	
	
	

	
	k.  compliance with standards, quality plans,

manufacturing recommendations, customer

specifications, and/or documented procedures


	
	
	

	46M
	Planning appropriately considers:
	
	
	

	
	· measurement tooling
	
	
	

	
	· identifying in-process verification points
	
	
	

	· 
	· special processes
	
	
	

	47M
	Controlled manufacturing is carried out, including control of quantity, order splitting, control of nonconforming products, and manufacturing changes control
	
	
	

	
	
	
	
	

	7.5.1.1 Production process verification

	M48
	A representative item from the first production run is

used to verify production processes, documentation,

and tooling and is capable of producing parts and

assemblies that meet requirements (Ref: AS 9102)
	
	
	Sample of First Article Inspection (FAI) record:

	
	
	
	
	

	
	
	
	
	

	7.5.1.2 Control of production process changes

	49M
	Personnel authorized to approve changes are defined
	
	
	Record ref.:

	50M
	Changes affecting processes, equipment, tools, or

software are controlled and documented
	
	
	

	M51
	Changes are assessed to confirm that product

conformity has not been adversely effected
	
	
	

	
	
	
	
	

	
	
	
	
	

	7.5.1.3 Control of production equipment, tools and software programs

	M52
	Production equipment, tools, and software used to

automate, control, or monitor processes are validated

prior to release for production and are maintained
	
	
	Sample(s) of validation record(s):


	M53
	Based on the design, process monitoring and measuring tools are used (temperature, humidity, current control, geometrical and time measurements, etc.).  
	
	
	

	M54
	Storage requirements are defined for production

 equipment or tooling
	
	
	

	
	
	
	
	

	
	
	
	
	

	7.5.2 Validation of processes for production and service provision

	55M
	Special processes are validated prior to use.

For type 12 (BTS) special processes are from IAI approved sources 
	
	
	

	
	
	
	
	

	
	
	
	
	

	7.5.3 Identification and traceability

	M56
	Products identified throughout product realization
	
	
	

	57M
	Product configuration maintained
	
	
	

	58M
	Product status is identified throughout product realization
	
	
	

	59M
	Controls in place for media used for acceptance
	
	
	

	60M
	When required, traceability is controlled through unique

product identifications and records are maintained
	
	
	

	61M
	Product identification and traceability is maintained by

suitable means from receipt; during splitting, storage,

packaging, and preservation
	
	
	

	
	
	
	
	

	
	
	
	
	

	7.5.4 Customer property

	M62
	Customer property is adequately controlled through the

identification, verification, protection, and safeguarding
	
	
	

	M63
	Customer's property is identified and used for the orders for which it was intended.
	
	
	

	M64
	Lost, damaged, or product unsuitable for use is reported to

the customer and records maintain
	
	
	

	
	
	
	
	

	
	
	
	
	

	7.5.5 Preservation of product

	M65
	Products are preserved during internal processing and

delivery
	
	
	

	M66
	Preservation includes identification, handling, packaging,

storage, and protection
	
	
	

	67M
	Preservation of product includes appropriate:
	
	
	

	
	a. cleaning
	
	
	

	
	b. foreign object controls
	
	
	

	
	c. special handling for sensitive products(temperature and humidity) 
	
	
	

	
	d. marking and labeling
	
	
	

	
	e. There is control of shelf life that ensures use of valid materials only and stock rotation

LIFO and FIFO inventory rules are maintained.
	
	
	

	
	
	
	
	

	
	
	
	
	

	7.6 Control of monitoring and measuring (M&M) equipment

	68M
	 A register of the M&M equipment is maintained 
	
	
	Register ref.:

	69M
	Processes are defined for M&M equipment calibration

(and/or verification), including equipment type, identification,

location, frequency, check method, and acceptance criteria
	
	
	Process definition ref.:

	70M
	Environmental conditions are suitable for the

calibrations, inspections, measurements, and testing
	
	
	

	
	a. M&M equipment are calibrated (and/or verified) at

specified intervals against traceable standards
	
	
	

	
	b. M&M equipment are adjusted, when necessary
	
	
	

	
	c. M&M equipment have unique identifiers
	
	
	Equipment reviewed ref.:

	
	d. M&M equipment are safeguarded from adjustments
	
	
	

	
	e. M&M equipment are adequately protected
	
	
	

	M71
	A M&M equipment calibration (and/or verification) recall

process exists
	
	
	

	72M
	Previous results are assessed, recorded, and acted upon

when M&M equipment is found out-of-conformance
	
	
	

	73M
	Calibration (and/or verification) records are retained
	
	
	Calibration record(s) ref.:

	74M
	Software used for M&M is confirmed before initial use and reconfirmed, as necessary
	
	
	

	
	
	
	
	

	
	
	
	
	

	

	8. MEASUREMENT, ANALYSIS AND IMPROVEMENT

	8.1 General

	
	
	
	
	

	
	
	
	
	

	8.2 Monitoring and measurement (M&M)

	
	
	
	
	

	
	
	
	
	

	8.2.2 Internal audit

	M75
	Audit records are maintained
	
	
	Audit record(s) ref.:

	76M
	Timely corrective actions are taken by management in

audited areas
	
	
	

	77M
	Follow-up activities verify and report actions taken
	
	
	

	
	
	
	
	

	
	
	
	
	

	8.2.3 Monitoring and measurement (M&M) of processes

	78M
	Process nonconformities result in:
	
	
	

	
	a. actions to correct the nonconforming process
	
	
	

	
	b. evaluations of the affect on products
	
	
	

	
	c. determinations of the affect on other processes or

products
	
	
	

	
	d. control of nonconforming product (NCP)
	
	
	

	
	
	
	
	

	
	
	
	
	

	8.2.4 Monitoring and measurement (M&M) of product

	79M
	Critical items are controlled and monitored
	
	
	

	80M
	FAI is conducted as per the standard (AS9102)
	
	
	

	81M
	Special process audits are conducted
	
	
	

	
	
	
	
	

	
	
	
	
	

	8.3 Control of nonconforming product (NCP)

	82M
	NCP is identified and controlled (segregate)
	
	
	

	83M
	A documented PROCEDURE exist for handling of NCP
	
	
	Procedure ref:

	84M
	The responsibility and authority for the review and

disposition of nonconforming product are defined
	
	
	

	85M
	The process for approving personnel making these

decisions is defined
	
	
	

	86M
	NCP controls include:
	
	
	

	
	a. actions to eliminate the nonconformity
	
	
	

	
	b. use, release, or acceptance by customer concession
	
	
	

	
	c. actions to preclude its intended use or application
	
	
	

	
	d. actions on the effects of NCP, when detected after

delivery or use, including timely reporting
	
	
	

	
	e. actions to contain the nonconformity effect on other

processes or products
	
	
	

	87M
	Dispositions of use-as-is (UAI) or repair is used only

after approval from design responsible organizations
	
	
	

	88M
	Dispositions of UAI or repair are not used without

customer authorization
	
	
	

	89M
	Scrap product is marked or positively controlled
	
	
	

	90M
	Corrected NCP is subjected to re-verification
	
	
	

	91M
	NCP records are maintained
	
	
	NCP record(s) ref.:

	
	
	
	
	

	
	
	
	
	

	8.4 Analysis of data

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	8.5 Improvement

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	8.5.2 Corrective action (CA)

	M92
	Actions are taken to eliminate the causes of nonconformities
	
	
	

	93M
	A documented PROCEDURE exist that includes: 
	
	
	Procedure ref.:

	
	a. reviewing of nonconformities
	
	
	

	
	b. determining the root causes of nonconformities
	
	
	

	
	c. evaluating action to prevent recurrence
	
	
	

	
	d. determining and implementing actions
	
	
	

	
	e. record of actions taken 
	
	
	CA record(s) ref.:

	
	f. reviewing the effectiveness of corrective actions
	
	
	

	
	g. flowing down CA requirements to suppliers
	
	
	

	
	h. actions where timely and/or effective CAs are not achieved
	
	
	

	
	 I  determining if additional NCP exist
	
	
	

	
	
	
	
	

	
	
	
	
	

	8.5.3 Preventive action (PA)

	94M
	Actions taken to eliminate the causes of potential

nonconformities
	
	
	

	95M
	A documented PROCEDURE exist that includes: 
	
	
	Procedure ref.:

	
	a. determining potential nonconformities and their causes
	
	
	

	
	b. evaluating action to prevent occurrence
	
	
	

	
	c. determining and implementing action
	
	
	

	
	d. record of actions taken 
	
	
	PA record(s) ref.:

	
	e. reviewing the effectiveness of PA
	
	
	

	
	
	
	
	

	
	
	
	
	


	Activity Required: Your response is required up to the date: _____________
See Instructions for Non-Conformity Report Response


	
	Reviewer
	Confirmation of the Supplier's representative

	Name:
	
	

	Signature
	
	

	Address for sending the response
	Email
	


Forms filling instruction
1. Survey of Suppliers Type 12 (BTP) , 13 (BTS)
Box 3 Identify name of organization audited as noted or to be noted on the certificate or approval.

Box 4 Identify associated audit report number.

Box 5 Identify the IAI Supplier code as noted or to be noted on the certificate or approval.

Box 6 Indicate the date survey was completed.

Box 8 Summarized requirement description.

Box 9 Conforming (C): Enter a mark:

· (X, S, V, etc.) To indicate that the requirement was audited and found to be conforming.

· “N/E” to indicate not evaluated.

· “N/A” to indicate not applicable.

· “EX” to indicate an acceptable exclusion.

In case of nonconformity, leave conforming box blank to indicate a NCR and enter the NCR number in box 10.

Box 10 Nonconformity Report (NCR): enter severity MI or MA.
Box 11 Objective Evidence/Comments/OFIs: Record objective evidence reviewed during the assessment and any applicable comments. The prefilled text in this column is for guidance and the objective evidence to be recorded should not be limited to these items. Typical examples of objective evidence are the documents reviewed, including records (e.g., procedures, shop orders/travelers, job descriptions, process sheets, training records,

products, verification records).

Comments associated to any observed concerns or improvement opportunities should also be included.

NOTE 1: The completion of this information could start during the Stage 1 phase (record of the quality manual and procedures), then be carried over to the on-site audit to record what was observed.

2. NONCONFORMITY REPORT (NCR) (400-3-1116)  

A document stating results and providing objective evidence of nonconformity against audit criteria,

Each NCR shall contain only one nonconformity. When there are multiple instances of the same Non conformity against a specific clause, the auditor will issue one nonconformity against that clause (e.g., where numerous gages are found out of calibration, even though there were multiple instances, only one NCR will be issued).

Major Nonconformity:

A non-fulfillment of a requirement which is likely to result in the failure of the quality management system or reduce its ability to assure controlled processes or compliant products/services; it can be one or more of the following situations:

· A nonconformity where the effect is judged to be detrimental to the integrity of the product or service;

· The absence of or total breakdown of a system to meet a 9100-series standard requirement, an organization

· Procedure, or customer quality management system requirement;

· Any nonconformity that would result in the probable shipment of nonconforming product; and/or

· A condition that could result in the failure or reduce the usability of the product or service and its intended purpose.
Minor Nonconformity:
· A non-fulfillment of a requirement which is not likely to result in the failure of the quality management system or reduce its ability to assure controlled processes or compliant products/services; it can be either one of the following situations:

·  single system failure or lapse in conformance with a 9100-series standard or customer quality management system

· requirement; or

·  Single system failure or lapse in conformance with a procedure associated to the organization's quality management system.
NOTE: A number of minor nonconformities against one requirement (e.g., similar nonconformities associated to different sites or different departments/functions/processes within a single site) can represent a total breakdown of the system and thus be considered a major nonconformity.
	Supplier Code: 
	Supplier's Name: 
	Date: 

	
	

	To:
	

	From:
	

	
	

	Auditee Participants

	Name: 
	Title: 

	Name: 
	Title: 

	Name: 
	Title: 


	Conclusion of the Review

	(Optional if the Check list is signed and was provided to the supplier)

	1
	Review Objective

	
	

	
	

	
	

	2
	Reviewed Departments and/or Subjects

	2.1
	Reviewed Departments and/or Subjects:

	2.2
	Review of last audit report:

	
	

	
	

	3
	Summary of Findings and Request for Corrective and Preventive Action
	C,/MI
/MA/R

	
	C – Conform        MI - Minor,      MA - Major  R – Recurring 
	

	4
	Review of last audit report:
	

	4.1
	General Requirements:
	

	
	
	

	4.2
	Documentation Requirements
	

	
	
	

	
	4.2.1 General:
	

	
	
	

	
	4.2.2 Quality Manual:
	

	
	
	

	
	4.2.3 Control of Documents:
	

	
	
	

	
	4.2.4 Control of Records:
	

	
	
	

	5
	Management Responsibility 
	

	
	
	

	5.1
	Management Commitment:
	

	
	
	

	5.2
	Customer Focus:
	

	
	
	

	5.3
	Quality Policy:
	

	
	
	

	5.4
	Planning
	

	
	
	

	
	5.4.1 Quality Objectives:
	

	
	
	

	
	5.4.2 Quality Management System Planning:
	

	
	
	

	5.5
	Responsibility, Authority and Communication
	

	
	
	

	
	5.5.1 Responsibility and Authority:
	

	
	
	

	
	5.5.2 Management Representative:
	

	
	
	

	
	5.5.3 Internal Communication:
	

	
	
	

	5.6
	Management Review
	

	
	
	

	
	5.6.1 General:
	

	
	
	

	
	5.6.2 Review Input:
	

	
	
	

	
	5.6.3 Review Output:
	

	
	
	

	6
	Resorce Management:
	

	
	
	

	6.1
	Provision of Resources:
	

	
	
	

	6.2
	Human Resources
	

	
	
	

	
	6.2.1 General:
	

	
	
	

	
	6.2.2 Competence, Training and Awareness:
	

	
	
	

	6.3
	Infrastructure:
	

	
	
	

	6.4
	Work Environment:
	

	
	
	

	7
	Product Realization
	

	
	
	

	7.1
	Planning of Product Realization:
	

	
	
	

	
	7.1.1 Project Management:
	

	
	
	

	
	7.1.2 Risk Management:
	

	
	
	

	
	7.1.3 Configuration Management:
	

	
	
	

	7.2
	Customer-Related Processes
	

	
	
	

	
	7.2.1 Determination of Requirements Related to the Product:
	

	
	
	

	
	7.2.2 Review of Requirements Related to the Product:
	

	
	
	

	
	7.2.3 Customer Communication:
	

	
	
	

	7.3
	Design and Development (D&D) 
	

	
	
	

	
	7.3.1 Design and Development Planning (not applicable to BTP):
	

	
	
	

	
	
	

	
	7.3.2 Design and Development Inputs (not applicable to BTP):
	

	
	
	

	
	
	

	
	7.3.3 Design and Development Outputs (not applicable to BTP):
	

	
	
	

	
	
	

	
	7.3.4 Design and Development Review (not applicable to BTP):
	

	
	
	

	
	7.3.5 Design and Development Verification (not applicable to BTP):
	

	
	
	

	
	7.3.6 Design and Development Validation (not applicable to BTP):
	

	
	
	

	
	7.3.6.1 Design and Development Verification and Validation Testing (not applicable to BTP):
	

	
	
	

	
	7.3.6.2 Design and Development Verification and Validation Documentation (not  applicable to BTP):
	

	
	
	

	
	7.3.7 Control of Design and Development Changes (not applicable to BTP):
	

	
	
	

	7.4
	Purchasing
	

	
	
	

	
	7.4.1 Purchasing Process:
	

	
	
	

	
	
	

	
	7.4.2 Purchasing Information:
	

	
	
	

	
	
	

	
	7.4.3 Verification of Purchased Product:
	

	
	
	

	
	
	

	7.5
	Production and Service Provision
	

	
	
	

	
	7.5.1 Control of Production and Service Provision:
	

	
	
	

	
	      7.5.1.1 Production Process Verification:
	

	
	
	

	
	     7.5.1.2 Control of Production Process Changes:
	

	
	
	

	
	     7.5.1.3 Control of Production Equipment, Tools and Software Programs:
	

	
	
	

	
	     7.5.1.4 Post-delivery Support:
	

	
	
	

	
	7.5.2 Validation of Processes for Production and Service Provision:
	

	
	
	

	
	7.5.3 Identification and Traceability:
	

	
	
	

	
	7.5.4 Customer Property:
	

	
	
	

	
	7.5.5 Preservation of Product:
	

	
	
	

	7.6
	Control of Monitoring and Measuring (M&M) Equipment:
	

	
	
	

	8
	Measurement, Analysis and Improvement
	

	8.1
	General:
	

	
	
	

	8.2
	Monitoring and Measurement (M&M)
	

	
	
	

	
	8.2.1 Customer Satisfaction (CS) :
	

	
	
	

	
	8.2.2 Internal Audit:
	

	
	
	

	
	8.2.3 Monitoring and Measurement (M&M) of Processes:
	

	
	
	

	
	8.2.4 Monitoring and Measurement (M&M) of Product:
	

	
	
	

	8.3
	Control of Nonconforming Product (NCP) :
	

	
	
	

	8.4
	Analysis of Data:
	

	
	
	

	8.5
	Improvement
	

	
	
	

	
	8.5.1 Continual Improvement:
	

	
	
	

	
	8.5.2 Corrective Action (CA) :
	

	
	
	

	
	8.5.3 Preventive Action (PA) :
	

	
	
	

	9
	Activity Required 
	

	
	Your response is required up to the date: _____________
	

	
	See Instructions for Non-Conformity Report Response
	

	
	

	
	

	
	


	
	Reviewer
	Confirmation of the Supplier's representative

	Name:
	
	

	Signature
	
	

	Address for sending the response
	Email
	


Assessment Scoring
	Supplier Name: 
	Supplier Code:      
	Supplier Type:      
	Survey Date:      

	Auditor Name:      
	Signature:      

	Approved By:      
	Signature:      


	Element
(AS9100)
	Scoring Chart
	Major CAR or minor CAR on Key requirement
	Minor CAR on non Key requirement
	No CAR
	Result

	
	
	Multiple

Finding
	Single
Finding
	Multiple

Finding
	Single
Finding
	
	

	4
	Quality Management System
	
	
	
	
	100
	     

	4.1
	  General Requirements
	0
	10
	25
	40
	50
	

	4.2
	Documentation Requirements
	0
	10
	25
	40
	50
	

	5
	Management Responsibility 
	
	
	
	
	150
	

	5.1
	Management Commitment
	0
	5
	15
	20
	30
	

	5.2
	Customer focus
	
	
	
	
	
	

	5.3
	Quality Policy
	
	
	
	
	
	

	5.4
	Planning
	0
	10
	20
	30
	40
	

	5.5
	Responsibility, Authority and Communication 
	0
	5
	15
	20
	30
	

	5.6
	Management Review
	0
	10
	25
	40
	50
	

	6
	Resource Management
	
	
	
	
	100
	

	6.1
	Provision of Resources
	0
	10
	25
	40
	50
	

	6.2
	Human Resources
	
	
	
	
	
	

	6.3
	Infrastructures
	0
	10
	25
	40
	50
	

	6.4
	Work Environment
	
	
	
	
	
	

	7
	Product Realization (process planning)
	
	
	
	
	450
	

	7.1
	Planning of Product Realization 
	0
	5
	15
	20
	30
	

	7.2
	Customer Related Processes
	0
	10
	30
	50
	60
	

	7.3
	Design and Development
	0
	20
	60
	80
	120
	

	7.4
	Purchasing 
	0
	10
	30
	50
	60
	

	7.5
	Production and Service Provision
	0
	35
	80
	120
	160
	

	7.6
	Control of monitoring and measuring equipment
	0
	5
	10
	15
	20
	

	8
	Measurement, Analysis and Improvement 
	
	
	
	
	200
	

	8.1
	General
	0
	5
	10
	15
	20
	

	8.2
	Monitoring and Measurement
	0
	20
	55
	75
	110
	

	8.3
	Control of non-conforming product
	0
	5
	15
	20
	30
	

	8.4
	Analysis Data 
	0
	5
	10
	15
	20
	

	8.5
	Improvement
	0
	5
	10
	15
	20
	

	
	
	Total
	880* or 1000
	

	
	* When 7.3 is not assessed
	
	
	% Score  
	


[image: image2.png]
Score (%) = 
	NON-CONFORMITY REPORT
	[image: image3.jpg]el



COMMERCIAL AIRCRAFT 

GROUP

	
	


	To:
  
	
	

	Subject:

	Report No.
	Date


	NON-CONFORMITY CATEGORY
	NON-CONFORMITY DESCRIPTION

	MINOR
	MAJOR
	RECURRING
	

	

	
	
	

	Date
	Signature
	Auditor Name 

	Please reply to the Non-Conformity Report according to the 5 elements of Corrective/Preventive actions and the  attached response instruction by date:

	Immediate Correction:                                                                                                Date/Affectivity:

2. Root Cause:  

Root Cause Correction:                                                                                             Date/Affectivity:

3. Corrective Action Verification Plan:  

4. Follow-up:



	Signature:
	Title:
	Name:  
	Date:

	Response Approval:               Accepted                                Rejected

Corrective Action Verification:          To be verified in next audit              Completed               Not Completed

Comments:

	
	
	

	Date of Completion
	Signature
	Auditor Manager Name 


Form: 400-3-1116
Instructions for Non-Conformity Report Response
Copy the non-conformity description to the Non-Conformity Report and respond according to the below 5 sections.

1. Immediate Correction:

Any action taken immediately upon identification of the potential noncompliance, such as rejection tags, line checks or supplier notification. This section should describe actions taken by the supplier to correct symptoms in the short term.  The response should include when, where, how, and by whom correction will be or has been made.  Potential ramifications of findings should also be investigated and dealt with.  For example, if the finding is that out-of-date drawings and materials were found’ the supplier should investigate and record whether any parts were made using the drawings and materials, and what the disposition was of affected parts.

Record date or affectivity for the correction.

2. Root Cause:  

The source or origin of the noncompliance, as well as any contributing factors involved.  A finding is generally a symptom of a root cause problem.  This section records the supplier’s analysis of the finding to determine the root cause of the problem.  A root cause is usually found in inadequate procedures, processes, training, or in noncompliance (whether intentional or accidental) in one or more of these areas.  Extensive analysis is called for in root cause identification.  Detailed, in-depth questions should be asked and AQS tools can be used to analyze results.  If there is a management problem, if should be revealed.

3. Root Cause Correction:  

The remedial corrective action implemented to address the source or root cause of the noncompliance that will preclude recurrence.  The response to root causes should, at minimum, include changes to procedures, processes and/or training Root cause correction involves long-term prevention and process improvement rather than an immediate fix. 

Record date or effectivity for the correction.

4. Corrective Action Verification Plan:  

The plan to ensure that the committed corrective action has been implemented. This section indicates that the supplier has verified or will verify (who, where, when, how) that root cause corrections have been accomplished.

5. Follow-up:

An audit to ensure that the committed corrective action plan has been found to be effective as implemented in precluding recurrence of the noncompliance.  This section addresses monitoring of both symptoms and root cause correction. These monitoring activities should be added to the supplier’s internal audit program.
Form: 400-3-1116
Result X 100


880 or 1000
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